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ORGANIZER’S
HANDBOOK

Congratulations on yourenlistment
into the worldwidetightto help individ-
uals withdisabilitiesclaimtheir rights.

Asyou know,this war has a historythat
spans manyhundreds ofyears.It has
been markedby a seriesof impressive
victoriesbut has also sufferedfrom a
numberofcruel setbacks.And now,
thanks to the many caringindividuals
likeyou,our side is finallygaining
someimportantground.

Duringrecentdecadesin particular,we
havewonseveralmajorbattles.Laws
havebeenpassedto safeguardthe
rightsof personswithdisabilities.An
increasingnumberof servicesare
becomingavailableto helppeople
pursuemore independentand
meaningfullives. The publicat large is
beginningto understandandappreciate
the ubihliesof personswithdisabilities.
And the war is gainingmomentumas a
recordnumberof volunteersrally to
supportthecause.
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Butthe tide has only startedto turn in
our favor,and we’rea longwayfrom
winningthe war.Morelawsare needed,
more servicesare needed,more
understandingis neededand more
supportis needed.That’swhyevery
availableperson —and everyavailable
army —is beingcalledinto action.
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This handbookis designedto assistour
strongestandmostvaluablefightingforces—
mnsumeradvocates.It offerspractical
suggestionson howto

acquirebasictraining
recruitvolunteers
seekoutand conqueryourenemy
influencedecisionmakersat all levels
planandexecuteIOIXIbattles
lendreinforcementto stateandnational
battles
makeandkeepimportantcontacts
enlist newallies

Thepurposeof this handbookis not to give
instructionson howto vote,whomto elector
evenwhat issuesto support.It’syourarmy,so
you getto pickthe battles,planthe
maneuversandmobilizeywr troopsinto
action.Whatit doesofferarecommon-sense
tacticsto usein organizinga strong,battle-
readyarmythat canachievethe goalsyou set.
Afterall, evetybattleyou undertakeon behalf
of personswith disabilitiesbringsall of’us
claserto winningthe war.

We haveselectedtwo federalissuesas
examples:MedicaidReformandtheAmericans
with DisabilitiesAct.
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WHY
OROANIZE?
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Whenit comesto influencingdecision
makers,there’sonlyonething strongerthan
thevoiceof a consumeradvocate:the
collectiw voiceof a groupof advocates.And
the betterorganizedthe group,the more
powerfulthe voice.

Ultimately,the realpowerto makechanges
restsnotw-h legislatorsand policymakers
butwith you,the peopletheyserve.If you’n?
temptedto write this off as a worthlesscliche,
stopandthink for a minute.Simplelogicwill
tell yuuthat it’s true.Theaverageofficial— or
eventhe above-awmgeone— hasonlya
generalunderstandingof mostof the issues
that requin?decisiveaction.Evenwith the help
of a trainedstaff,thesemattersaresimplytoo
numerousandtoo complicatedto allowfor
intensivestudyof eachone.Asa result,these
decisionmakersamnot likelyto gmspthe
significanceof an issue,much lessthe
constituentopinionaboutit — unlesspeople
speakUp.

Organizingthis effortis impo@nt,however.
Maybeyw’m activein a groupmatsupports
yourcauseandcanbeorganizedintoa
fightingforce.Maybeyou preferto join an
existingregimentandhelpto makeit more
battleready.Butevenif you’restartingyour
ownarmyfmm scmtch,organizationis critical.
Better a small, well-coordinated army that

WVEB a loud,clearmandatethana large,
sloppyonethat createsan inaudibleracket.

KnowingYwr Enemy

Despiteall the evidenceto the contrary,your
enemyis not a personor a groupof persons.
it’s a condition.It can befoundanywhere
fromyourneighborhoodto yourplaceof
business,from yourschoolboardofficeto
yoursenatechamber.It caneasilyexist right
in yourown home.

Your enemywearsmanydisguises.It often
masqueradesasfearor prejudice.It might
takethe form of thoughtlessnessor indiffer-
ence.It mayevenhidebehindridiculeor
outrightcruelty.Butdon’t besidetracked.Only
whenyou learnto recognizeyourenemycan
youplana systematiccampaignto eliminateit.

Yburtme enemy is cslled
ignorance.

This is not to be confusedwith inabilityto
learn.Ignorancemeansa lackof knowledge,a
stateof unawareness.It maysoundharmless,
but it’s a deadtyenemy.Ignorance— on the
pattof neighbors,policymakersandthe
publicat large— is the biggestobstacle
standingbetweenpemonswith disabilitiesand
what is rightfullytheirs:the respectand
supporttheyricedto achievemaximum
independence,freedomand productivity.

Fortunately,ignorancecan beattackedand
conqueredwith the rightweapons.Youcan
attackit in writing, bytelephoneor in face40-
facecombat.Just keepin mind that the
conditionis yourenemy,not the personwho
happensto haveit.

A7ZACKTHEIGNORANCE.
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KnowingYourAllies

if youfeel asthoughyourarmyis hopelessly
small — evenif you’restartingout with an
armyof oneor two — don’t get discouraged.
Youprobablyhak%hundredsof allies,maybe
eventhousands,right in yourowncommunity.
Theysimply haven’tdeclaredthemselvesyet.

LOOKAROUNDYOU.Eachperson
who hasa disabil”~,or wtIo hasa family
memberwith a disabilityis anally. Likeyou,
theseindividualsIMWa stakein securingthe
programsandservicestheyneedin orderto
claimtheir rightful placein the community.

LOOKAGMN.Eachof ttmsealliesalso
hasfriends,neighbors,acquaintancesand co-
workers.

LOOKIiMRDER.hch of thosefriends,
neighbors,acquaintancesandc&kvokershas
friends,neighbors,acquaintancesandco-
wokers of their own.

Don’tforgetyourbusinesscontactsand
merchants.The“pillars of a C&munity” can
be reachedthroughpurchasingpower.

Just aboutevwybodyin yourcommunity
eitherhasa personalstakein fightingfor the
rightsof personswith developmental
disabilities— or knowssomeonewho hasa
pemcmalstakein fightingfor thoserights.

Granted,noteveryoneis goingto matchyour
levelof comm”~ent to this cause.Buta lot of
yourallieswould be gladto declare
themselvesif someoneaskedthem.Moreover,
anyonewho’swilling to bean ally is onlyone
stepfrom beinga recruit.

Togeta betterhandleon the recruitment
potentialof Wur allies,try givingout the
followingno-obligation“commitmentindex”
at your r?extpetitiondrive.In fact, bring it with
youto giveout nexttimeyou’reamongthe
crowdwaitingfor a meetingto begin.Handit
out to parentswaitingoutsidethe schoolfor
the dismissalbell to ring.Distributeit at the
hairstylist’s,on the butcher’smunter, in the
waitingmomat the SeMU station,in the
“break” momat work.Giveit out anywhere
wherepeopleareaccessible— especiallyif
they haw “downtime” andarejust itchingfor
somethingto reador to do.

Keep the commitmentindexbriefandstress
to the recipientsthat thereis no obligationon
their part.
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VolunteerPledge

Name: -.

Address:

Telephone:

I haveaspecialinterestinhelpingindividualswithdisabilitiestoclaimtheirrights
because:
(Checkanythatapp~.)

❑ I am a personwith a disability
A memberof rnyfamily hasa disability

❑ I ha~ a friendor acquaintancewith a disability
❑ I am a concemadcitizen.

Tohelppersonswithdisabilitiesfightfor theirrighh,I wouldconsiderdoingthe
following
(Checkanythatapply.)

❑ signingpetitionsdemandingmomand betterservices
❑ circulatingpetitiona
❑ writingto urgeIawmaketsto sponsoror suppott legislation
❑ takingpart in specialprojects(fundcaisers,hearings,etc.)
❑ participatingin organizationsor on committees
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CHOOSING
YOUR

Theneedsareso greatandso diversethat
yourarmycouldattackon anynumberof
fronts.Unlessyou haveorganizedfor the
purposeof fighting a specificbattie,youwill
needto setpriorities.If yourgroupis
discussingpossiblebattles,try not to talk in
termsof which is most important.(They’reall
important)Whatyou’rereallytfying to
determineis whatareasneedto betackled
list,becausenowis the right moment.This
will varygreatlyaccordingto the budget
cyclesthat affectyour community,the needs
and interestsof yourarmy,the political
climateof yourareaand manyotherfactors.

BAmEs
Herearesomeconsiderationsto keepin mind
whenyou’redecidingwhereto begin:

Someissueshavea definitetime element
andthereforecan’t be put off too long, if at
all. Youwantto influencebeforea decision
is made,not after.(Example:Legislationto
createaccessiblehousingis up for a vote.)

Threatsto existingseMcesusuallydeserw
specialattentionbecauseprotectingthe
groundYOU’VEgainedis critical. (Example:
Budgetcuts beingproposedwould
eliminatejob trainingfor adultswith
developmentaldisabilities.)
Localconcernsaresometimesbeing
addressedin a largerarena.(Example:A
state-fundedrenovationproposalwould
makeyourtown’sbain stationbarrierfree.)
If yourarmyconsistsmainlyof new
recruits,theymaywantto “warm up” by
aidingmomestablishedforcesin an
ongoingbattle.(Example:Joiningother
citizens’groupsand nonprofitagenciesat
a statewidetally or public hearing.)
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BASIC
TRAINING
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Thefirst step in trainingyourselvesfor combat
is to becomefamiliarwith thefacts,the issues
andthe activitiesrelatedto yourcause.This
doesn’tmeanyuuhaveto poreow?rand
memorizereamsof legislationandstatistics.It
meansyou needa generalunderstandingof
the rightsof personswith disabilitiesandthe
laws,attitudesandtn?ndsaffectingpersons
with disabilities.

Possiblyyou or othermembersof yourarmy
havealreadycollectedsomeof the information
youwill need.Ywr backgroundmaterialshould
includeMpiesor synopses,preferablyboth,@.

TheEducationforllll Handicapped
Chi/dranAct(P.L 94-142)
TheRehabilitationA? (Section504)
77?eBmjiy Righr3and /Ww?cyAci
Copiesof yourstate’sguidelinesfor
implementingthesefederallaws
Othermajorfederalandstatelegislation
relatedto personswith disabilities
Summariesof servicespruvidedto persons
with disabilitiesby stateagencies
(Education,HumanSeMces,Dewiopmental
Disabilities,VocationalRehabilitation,etc.)
Annualreportsfrom theseagencies
Summariesof seMcespm”ded to persons
with disabilitiesby countyor municipal
agencies

Muchof this informationwill beusedstrictly
as referencematerial,but becomefamiliar
enoughwith it to knowwhen to locatethe
datayou needon specificissues.Tokeepthis
“library” currunt,monitornewlegislationand
activitiesandgetcopiesof amendments,
updatedreportsandotherdocumentsasthey
arereleased.

Thismaterialis usuallyfairfyeasyto obtain
onceyou haveestablisheda goodsetof
contacts.Beforeyoutry the public library,see
whatthe followingsourceshaveto offer

TheCoordinatingCouncilfor Handicapped
Children
StateandLocalChaptersof the Association
for RetardedCitizens
StateEducationand HumanSewices
Departments
Nation@InformationCenterfor Handi-
cappedChildrenandYouth
StateDevelopmentalDisabilitiesCouncil
StateandLocalCouncilson D“=bility
Un”~dWay
Leagueof WomenVotefs
EasterSealsSociety
NationalHeadInjuryFoundation
EpilepsyFoundation
IndependentLivingCenters
PeopleFirst
United Cenlbral Wsy
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Yourcontactfile alsoshouldincludethe
namesandnumbersof all federalandstate
legislatorsrepresentingyourdistrict. In fact,
try to obtaincurnmtcopiesof stateandfederal
legislativedirectoriesaswell. Thesewill
providethe namesof all Iegislatotsaswell as
their committeeassignments.

Onthe locallevel,wu will needa listing of
membm of yourmunicipalgoverningbody,
mayor,andthe countygoverningbody.In
addition,getthe namesof all schoolboard
membersandadministratorsfor yourschool
district. It’s alsohelpfulto haw!listingsof
officials in nearbyschooldistrictsand
municipalities.

sOmetimeSthis informationis consolidated
into countydirectories,so checkyourcounty
officeof publicaffaitsandyour countyschool
boardofficeto seeif listingsareavailable.For
eachgoverningbodyor schoolboard,tfy to
keeptrackof thefollowinginformation:

whenandwhen mguiarmeetingsam held
accessibilityof the meetingsites
wher@specialmeetingsareadvertised
whenelectionsam held
whenthe budgetis scheduledfor
introductionandapproval

P.S.Municipalclerksand boardsecretaries
areusuallythe bestplaceto start.
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MARSHALING
YOUR
RESOURCES

Beforeyou can dividethe labor,yourarmy
needsto take inventoryandidentifyits
collectiw skills, talentsandcurrentweapomy.
Forexample,find out if anyonehasability in:

readinglegislation
publicspeaking
WOKIprocessing
graphicdesign
fund raising
organizingtransportation
writing
recordkeeping
photography
pressrelease
phonetrees

Contactsareequallyimportant,andchances
arethat membersof your grouphavesome
valuableones.Checkfor contactsamong:

Iegislatotson all levels,their staffs,and
theirfamilies
contributor to the campaignsof elected
officials
schoolboardsandadminishation
governmentand non-prufitagency
employees
newspaprm,radioandtelevisionstations
localprint shops

Dthemmaybe ableto contributeitemsor
haveaccessto importantsewices.Seeif
anyunecan provide:

useof a computer ..
a placeto meet
TDD
transportationto rallies
accessto a copymachine
Faxmachine
respitecare

Formomle’ssake,yourarmymayptier to
assertits identityandtest its strengthby
beginningwith a manageablesolomaneuver.
(Example:Presentinga petitionfor a barrier-
~e votingboothto thetown council.)

In the interestof compromiseor convenience,
momthan onebattlecanbefoughtsimulta-
neously. &mple: Circulatinga petition
seekingrnon federalfundingfor community-
basedsewicesanda fact sheeton the benefits
of hiringemployeeswith disabilities.)
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WritingTactica

Writtenattackshaveseveralimportant
advantages,especiallywhenyou’redealing
with decisionmakerswho am often
unavailablefor discussionsand always
pressedfor time. Communicatingbymail
givesyuuthe opportunityto:

makecontactwith hard-to-reachpeople
stateyourpositionwithout interruptions
provideyour raaderwith important
informationthat canbe rememberedand
referredto again.
documentWur requests,ideasand
complaints
gaincloutthroughrepeatedcorrespon-
denceasyournamebecomesmorefamiliar
and “your” file in the reader’sofficegets
thicker.
aska questionthat requiresananswer
marrypeoplewritingfmm different
locationsgiveelectedofficialsthe
impressionthat theyarasurrounded.

Manyof thesameadvantagesapplyto your
constantsearchfor newalliesandpotential
recruits.Yourtargetmaynol havetime to dis-
cussyourcausein detailduringa confenme,
a canvassingmissionor a chancemeeting.(In
fact,yuu might notalwayshave time if you’re
in thethick of a campaign.)Buta concise,
easy-to-readhandoutcando the job for you.

If yourarmyis like most,passingthis
ammunitionwill comemucheasierthan
assemblingit. This is especiallytrue if the
materialhasto bewrittenfturn scratch.
Luckily,yuurbasicbainingwill havi?provided
youwith a list of contactswho will probably
bewilling to forwardplentyof literatureto aid
yourcause.Sometimesthis materialcanbe
usedverbatim,particulatfyif yourbattleis patt
of a largerefforton the stateor nationallevel.
But to beon the safeside,herean?a few tips
to keepin mind:

Readthe materialthoroughly.Evena
responsibleorganizationisn’t immuneto
makingfactualems, much lesstypos,in
its literature.If you%?distributingthe
material,the mistakesareWr nsponsibihty.
Avoidthe appearanceof plagarism.Credit
the groupthat producedthe materialby
leavingits nameonthe pieceinsteadof
raplacingit with yuurown.
Doublecheckfor outdatedinformation
suchas legislation,listedas pending,that
hassincebeenpassed.
Watchout for the qualityof yourcopies,
eqwciallyif the pieceyou receivelooks
fuzzyor is printedon coloredpaper.A
blurry,unreadablepieceor literaturewill get
trashedquickerthana usedstyrofoamcup.
Resistthe-temptationto copyand
distributetoo muchIitemturt?.If you aren’t
selective,you’ll wind up owxloading
peoplewith materials— andchancesare
that noneof it will get read.
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Sometimesit’s better,andeasierin the long
run,to rewritethe materialor simply useit as
backgroundinformationfor creatingyourown
literature.Thisis especiallytruein caseswhere:

yourownarmywantsmorevisibility
yourcampaignis closeto homeand calls
for momlocalizedinformation
the materialyou get containstoo many
ems and/oroutdatedfacts.
existingmaterialis too longand involved
for youraudienceand needsto be pared
down.

A simple fact sheetabout the issue you are

undertaking is generally the most valuable

pieceof literaturewu can produce.It should
list the followinginformation:

A brief summaryof the issue
Thepurposeof yourcampaign
Thegroupof peopleaffected
Othergroupssupportingyourposition
An addressor phonenumberwheremora
informationcanbe obtainedandthe name
of your group(if it seemsappropriate)

If yourgroupis tryingto attainmorevisibility,
particularlyif youaretrying to attract
members,you mightwantto wtite up a
separatefact sheet.Thisshouldlist:

Thenameof yourgroup(notjust initialsor
acrunym)
Whereit is based
Its purpose

Who is eligibleto join
Theapproximatemembershipcount
Thecompositionof yourgroup(parents,
teachers,a varietyof concernedcitizens,
etc.)
A numberto call for mo~ information

The Petition:A GoodWrittenAttack

Fetitionsarea goodtactic becausetheygive
youa vehicleto gathersupportquicklyand
efficiently,with a minimumof efforton the
partof yourallies.Theyalsohavethe
advantageof being.veryeconomical,sincethe
namesandaddressesof hundredsof
supporterscanbesentin oneenvelope.In
addition,theycm provideyouwith a ready
referencelist of someof yourallies.

Here’show a petitionto
yourCongressional
representativemight
mad: ➤
(Circulatepetitionswith one or
two namesalreadyon it. Many
peopleare unwillingto be the
fifstto sign.)

Whenyou’reundertakinga battle,however,
rememberthe goalis to win, not get credit. In
otherwords,if onlyonefact sheetis goingto
behandedout,saveyourgroupsheetfor
anothertime.



, ,-

21

MedicaidReformPetition
We, the undersigned citizens, have a strong interest in safeguarding
the rights of persons with disabilities. Therefore, we urge you to
support Medicaid reform legislation that will remove the institutional
bias from the current Medicaid program and enable our state officials
to serve citizens with developmental disabilities more effectively.
Medicaid reform will bean important step in expanding the
community services system needed to help these individuals meet
their full potential for independence and become active, contributing
members of society.

Name Address
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AmericanswithDisabilitiesAct Petition

APETITION FOR EQUALRIGHTS
FOR MORETHAN 36 MILLION AMERICANSWITH DISABILITIES.

Whereasthemaremorethan 36 million individ-
uals in this nationwhosebasiclife activitiesa~
limited in somesignificantway by physical
disabilities,mentalimpairmentsand/orthe effects
of age.

Whereasmillionsof thesepotentiallyproductive
personsareforcedby traditionaldiscriminatory,
patemali~’cattitudesand systemsto existin
situationsof unjust,unwanteddependency,
segregation,extremedeprivationandsemnd
classcitizenship,

Whereasdisabilityis a universallycommon
characteristicof the humancondition,andthen?
is a substantialprobabilitythat mosthuman
beingswill experiencesignificantdisabilityat
somepoint in their lifetime,

Whereaspeoplewith disabilitieshaw?the same
inalienablerightsandresponsibilitiesasother
people,

Whereastheforcedsegregationand dependency
of millionsof individualswith disabilitiesin this

Name

countryconstitutesa grossviolationof their
constitutionalandbasichumanrights,a
devastatingwasteof productivepotential,a totally
unnecessaryand increasinglyunaffordabledrain
on public andprivatebudgets,anda significant
failureof the greatAmericanpmrniseof liberty
and justiceforall,

Andwhereasindividualswith disabilitiesform the
nation’slargestseverelydisadvantagedminority
not specificallycoveredbyfederallegislation
guaranteeingcomprehensivecivil rightsprotection
andequalopportunitiesto participatein society,

Therefore,be it reachedthat the undersigned
advocatesfor justice in eachof the fifty states,the
Districtof Columbia,the U.S.tenitoriesandthe
NativeAmericannationsurgethe Congressto
immediatelyenact,andthe Presidentto sign,
legislation,suchas the AmericansW~
DisabilitiesActof 1969,whichwill dfwtively
gwranteeall persons with disabilitiesa9ainst.
discriminationon the basisof handicap.

Address
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TtE
LEllER:

A Better
Written
Attack
Anindividuallysignedletter
carriesmorecloutwith
legislatorsthan a signaturem a
petition.Many peoplemaybe
willingto write but eithercan’t
find the time or don’tknowwhat
to say.Havea form letterready
forthem to sign sothatyoucan
strikewhile the iron is hot,With
someminor revisions,the
messagein your petitioncan be
transferredto an individualIattec

Dear Representative ..

I am a concernedcitizenwith a stronginterestin safeguardingthe rightsof
personswithdevelopmentaldisabilities.Therefore,I urgeyou to support Medicaid
reformlegislationthat willallowour stateoflicialsto make Medicaid-funded
servicesavailableto individualswithinthe community.Oncethe institutionalbias
is removedfromthe programand our stategains moreflexibilityin using its funds,
thousandsof personscan lead the meaningfullivesthey deserve.

Medicaidreformwillbean importantstep in expandingthe communityservices
systemneededto help personswithdisabilitiesmeettheir fullpotentialfor
independenceand becomeactive,contributingmembersof society.
Pleasejoin me in this important fight.

Thankyouforyourattention.
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TIIIEPERSONM
IEITER:

The Best
Written
Attack

When it mrnesto makinga
strongstatementnothingis
morepersuasivethan a personal
letter— a letterthattellsyour
storyand letsthe decisionmaker
see the importanceof the issue
fromymr pointof view. It
doesn’thaveto be longor
eorrrplicatedor stylishlywritten.
All it hasto do is givethe reader
insightintothe urgencyof your
requestand an awarenessof you
as a flesh-and-bloodconstituent.

If it se$rnslikean overwhelming
task rememberthatevena
highlypersonallettercanfollow
a basicfonnuia:

.. Identifyyourself,yourplace
of residenceand yourphone
number

:. Tellyourstorybtisfly
.. Stateyourposition
J Makeyourrequest
J Emphasizewhat it will mean

mWI w marrydrers
:::Thankthe reader
:: Askfora response
-- Offermprovidemon-.

informationand materials

Dear Representative ..

Myname is and I am a residentof
. I havea specialinterestin fightingfor the rights

of personswithdisabilitiesbecause—

Therefore,I urgeyou to supportMedicaidreformlegislationthat will allowour
stateotllcialsto serve and other citizenswithdevelopmental
disabilitiesmoreeffectivelywithin the community.Once the institutionalbias is
removedfromthe Medicaidprogramand our stategains moreflexibilityin using
its funds,thousandsof personslike can lead the.meaningful
livestheydeserve.

Medicaidreformwillbean importantstepin helping and
many othersmeettheir fullpotentialfor independenceand becomeactive,
contributingmembersof society.Pleasejoin us in this importantfight.

Thankyouforyourattention.
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Dear RepresentativeJones:

My name isJohn Smithand I am a residentofAnytown.I havea specialinterest
in fightingfor the rightsof personswithdisabilitiesbecauseI have a 36-year-old
son named Jim who has cerebralpalsy.He usesa wheelchairand is veryenergetic
and outgoing.Jim’sbeen on the waitinglist fora job-trainingprogram fortwo
years,but he’sstilldeterminedto geta job and be self-reliant.I’mdoingwhatI can
to help,but we’reboth racingagainsttime.Jim liveswith me,but I’m74yearsold,
and I’mthe only familyJim has. I won’tbe ableto providea home for him much
longer,and the waitinglist for barrier-freehousingis evenlongerthan the waiting
list for training.I’mtold that my statedoesn’thaveenoughfunds to go around.

Therefore,I urgeyou to supportMedicaidreformlegislationthat willallowour
stateofficialsto serveJim and othercitizenswithdevelopmentaldisabilitiesmore
effectivelywithin the community.Once the institutionalbias is removedfromthe
Medicaidprogramand our stategainsmore flexibilityin usingits funds,
thousandsof personslikeJim can lead the meaningfullivesthey deserve.

Medicaidreformwillbean importantstep in helpingJim andmanyothersmeet
their full potentialfor independenceandbecomeactive,contributingmembersof
society.Pleasejoin us in this importantfight.

Z7zankyouforyourattention.

Sincerely,

‘~-

Not everyunewill be willingto
go the extramile and makea
personalpitch.Buteverypemonal
letteryou can gamerwill help
tremendouslyby buildingthe
reader’sawareness’ofthe issue.
if evwymemberof yourarmy
writesa peimnal letter,your
readerwill learnthat this issue
deeplyaffectsdozens— maybe
thousands— of individuals.It’s
the strongestwrittenammunition
that you can possiblyu% to
attackftreignorance.

The bestway to getyourcorpsof
letterwritersin gearis to provide
tiem with copiesof a basic
formulathat theycan personalize
to mmmunicatetheir pointof
viewon the issue.

Here’showthe previousform
letterto yourCongressional
representatiwmightbe translated
intoa formula:

John Smith

Here’showthe formulamigM
lookwith the blanksfilled in:
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ImmwtionsforwritingLeaelsd
Discrimination.

TheAmericanWti DisabilitiesAct (AOA)was
introducedon April 29,1988 bySan.Lowell
Weickerandmanyco-sponsors,including
Rep.MajorOwens.It is designedto extend
the protectionsof Civil Rightsandequal
opportunityof accessin Hwsing, Transporta-
tion, Employment,PublicAccommodations,
SeMces,andotherareas.

In orderto demmhte oursupporIof the
Americanswith DisabilitiesActw mustwrite
lettersto our CongressionalRepresentativesin
bdh the HouseandSenate.Wemustgenerate
a sufficientvolumeof lettersso thatwe can
makea majorimpact.Weneedto clearly
demonstratethatthis legislationis essential,
andthat we expectit to lx passedin a timely
manner.

HelpenactADAbywriting Iettm to Wur
CongressionalRepresentatives.Thenrecruit5
friendsto write,andhaw them recruit5
friendsto write,and haw them recruit5 more.
Thiswaywe cangeneratethe massivesupport
necessaryto motivateCongressto passthis
legislation.

Theopeningparagraphof the lettershould
includeyourname,addrass,phonenumber,
disability,employmentstatus,andorganiza-
tionalaffiliation.Thesecondparagraphshould
relateyourpersonalexperiencewith”or
knowledgeof discrimination.Endthe letter
with the question,“IS therasomeFederallaw
which protectsme in this situation?”

WhenWu writeto yourCongms.sional
Representatbmsandaskthis specificquestion,
theyMUSTRESPONDto youwith a
researchedanswer,which meansyourlet&r
getsrecordedandnot simplyfiled.

Addrassyour letterto:
Rep.mm
U.S.Houseof Representathm
Washington,DC20515

Sen.XxYx)oca
U.S.Senafe
Washington,DC20510

pleasemail a copyto Justin Dart,Chairperson,
T* Forceon the Rightsand Empowermentof
Americanswith Disabilities,907 6th Street,
S~W.,Suite516C,Washington,DC20024.

Pleasesendtheselettersassoonas possible.
Thankyoufor yourassistancein this
monumentalundertaking.
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Dear Representative .
●

.

Myname is Jim Smith,and I am a residentofAnytown.I have the strongest
possibleinterestin ensuringthat the Americanswith DisabilitiesActis passedin
Congressthis year.

Asyou know,the Americanswith DisabilitiesActprohibitsdiscriminationon the
basisof disabilityby employers,housingproviders,transportationagencies,the
governmentthe mediaand managersof public facilities.This couldopen up a
wholenewworldto personslike me,whohaveneverknown a day freeof
discriminationbased on our disabilities.

Discrimination,intentionalor otherwise,toucheseveryphase of mylife.At age36,
I stilllive in myparents’housebecauseI havecerebralpalsy and havebeen
consistentlyshut out of the workforce.I spend my daysreading doinghousework,
stuffingenvelopesfor pocketmoney,circlingwant ads and checkingto seeif the
waitinglists forbarrier-freehousingand supportedworkprogramshavegottenany
shorter.Simpleactivitieslikecatchinga bus are amazinglycomplicated.I might
spend hours watchingonebus pass becauseit has no wheelchairliftand twomore
pass becausethe driversdidn’tnoticemeor decidedI wasn’tworththeir time.

Overthe years,too manyjob sites,housingfacilities,theaters,restaurantsand
museumshavebeen off limitsto me.Soweremycousin’sweddingreceptiomrn.y

niece’sgraduationceremonyand dozensofeventsother peopletakefor granted.

I’moverjoyedthat discriminationagainstpeoplelike me may soonbe declared
illegal.But thatjoy willbe short livedunlesslegislatorslikeyou use all your
influenceto pass the Americanswith DisabilitiesAct as soon as possible.

Thankyouforyourattentionandsupport.
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Telephme T-

Makingcontactby telephonecan beWY
effective,especiallywhenit comesto
communicatingwith yourarmy.Tobeginwith,
setup a “telephonetree,”a communication
rwte from onememberto the * and
standardizeit. Whena specialmeetingis
called,an activity is canceiledor someother
importantmessagehasto makethe rounds,
ewpne can relyon beingcontactedif your
telephonetrae is in goodworkingorder.

Oneof the biggestadvantagesof the
telephone@e is that it canact asa substitute
for meetings.Oneof the mostfrequent
complaintsaboutorganizationsof ail kinds is
that membemget “meetingedto death.”
Telephonecontactcansaveewwycmethe
trwble of cofweninga meetingjust fora few
agendaitems.it canalsohelpmembetsto
“keepeachotherhonest”duringthose
periodswhenwe’reall temptedto keep
puttingoff assignments.

Rememberthe old gmsip gameandhow
messagesget distorted.Keepthe message
consistentfrumonepersonto the nextso it
comesout like it starts.

Telephonecontactwith the ~cials’~ want
to influenceshouldbesawd for impottant
situations,unlessyuu knowthe petsonwell
and haw establisheda goodphonerapport.
Asa tule,try to rastrictcallingto matlers
when?a mail communicationwon’t reachthe
personin time,questionsthat needan
immediateresponseand requeststo arrange
or confirmdatesfor personalmeetings.
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MEETING
IN PERSON

53

Beingin the right placeat the righttime can
alloww the chanceto makeinvaluable
personalmntactwith potentialsupporters.The
right placecanbeanywherefmm a planned
visit to a senatoror a public hearingto an
unscheduledmeetingat the mallor school
parkinglot.Therighttime is wheneveryoufeel
comfwtabletalkingandyourtargetis willingto
listen.

Liketelephone calls,visitsto busyofficiak and
administratorshouldbesavedfor the most
importantmatters.Don’tbe apologeticabout
taquestinga visit becausePU area taxpayer
anda cmtrtue- nt Butbe sureto usethatime
well anddon’t useanymoreof it thanthe
personis willing to spare.Remember,an
official’sattentionspanmaynot be momthan
10 minutes.

Actually, the same prinaple applies tothe
peopleyouencounterfaceto facein your
recruitmentdrives,Wur Ietterwriting
campaignsandyourotherpublic-awareness
missions.That’swhy timing,appruachandthe
abilityto “raad” peoplea~ critical.

Butwhetheryou’retryingto persuadea state
legislatorto passa bill or tryingto persuade
yourmechanicto writea letterto that same
legislator,yourpetsonalcontactwill probably
follmvprettymuchthe samefomwla:

Identifywursetf andyourPos”bn
Brieflystateyour request
kk for supportandgeta commitment
Answeranyquestionsyoucan
Offerto find the answersyoudon’t know
Thankthe personfor hisor hertime
Leavean informationsheetor light packet

(SeeattachedADAl%ctSheetas an example)
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HICT
SHEET

aboutmeAmericans The Americanswith DisabilitiesActof 1988wasa keyrecommendationof the
withDisabilities NationalCouncilon the Handicappedin its 1986repo~ TowardIndependence.
Actoi1988 The Actprohibitsdiscriminationon the basis of handicap in areassuch as

employmenthousin~ publicaccommodations,travel,communications,and
activitiesof Stateand localgovernments.
The Actcoversemployersengagedin commercewhohave 15or mole
employees;housingprovidercoveredby Federalfair housinglaws;public
accommodations;transportationcompanies;thoseengagedin broadcastingor
communications;and Stateand localgovernments.
The Actspecificallydefinesdiscrimination,includingvarioustypesof
intentionaland unintentionalexclusion;segregation;inferioror lesseffective
services,benefitsor activities;architectural,transportation,and communication
barriers;failingto make reasonableaccommodations;and discriminatory
qualificationsand performancestandards.
The Actspecifiesthoseactionsthat do not constitutediscrimination.They
includeunequal treatmentwhollyunrelatedto a disabilityor that which is the
resultof legitimateapplicationof qualificationsand pefiorrnancestandards
necessaryand substantiallyrelatedto the abilityto performor participatein the
essentialcomponentsof a job or activity.
The Architecturaland TransportationBarriersComplianceBoardwillissue
minimumaccessibilityguidelines.Other regulationswillbe issuedby the
AttorneyGeneral,the U.S.Equal EmploymentOpportunityCommission,the
Secretaryof Housingand Urban Development,the SecretaxyofTransportation,
the FederalCommunicationsCommission,and the SecretaryofCommerce.
The Actwill not repealSections503and 504of the RehabilitationActof 1973
and all regulationsissuedunder thosesectionswillremain in fullforceand
effect.
Enforcementproceduresincludeadministrativeremedies,a privaterightof
actionin Federalcoufi monetarydamages,injunctiverelief,attorney’sfees,and
cutoffsof Federalfunds.
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PublicSpaakhg

Publicspeaking,at a hearingfor example,is
an opportunityto influencemanypeopleat
onceandcallsfor onlyslightlydifferent
tactics.Themaindifference,though,is that
WUwill beableto speakyourthoughtsif you
feel morecomfortable.Althoughsomeadvise
againstit, readinga prepmd statementis
much betterthanforgettingyour ideas
becauseyoutriedto bespontaneous.Just be
sun?to find out in advance:

Whetherpublicparticipationis allowed
Whetheryouneedto be placedon the
agendabeforehand
WhetherWur commentswill havea time
limit orwhethertheymustbewrittenand
submiltedin advance
WhetherWUwill be allowedto speaka
secondtimeto answerquestionsor
commentsthat follow.

Tfyto geta consensusfrwn yourgroupasto
which memberswill act asspokespeople.
So~”mes it’s appropriatefor morethanone
to speak,butothersshouldbeenlistedas
backupspeakets.This comesin paticulatfy
handyat meetingswhereeachparticipantis
allowedonlyoneturn, andyourposition
needsto berestdedor clatied laterin the
proceedings.New sign upto speakat a
public hearingor conferencewithoutone
alternate,andpraferabiytwo, in ream%

Likeyour lettersor one-to-onediscussions,
yourstatementsshouldbecoutteous,brief
andto the point

Goodevening.My nameis
and I am a residentof

— I’m hemtodayon
behalfof .—. to
requestthat you
lhis issueaffectsapproximately—
individualswith disabilitiesin this towd
county/statebecauseit will

. Thank
youfor givingmethe opportunityto speak,
and I will try to answeranyquestionsyou
might have.
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Why Oqanize?

Whenit mmes to influencingdecisionmakers,
there’sonlyonething strongerthanthewice
of a consumeradvocate:the collectivevoiceof
a groupof advocates.Andthe betterorganized
the group,the morepowerfulthe voiceto
answeranyquestionsyou might have.
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